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Update 
• BCF Plan submitted on 4th April

• Clarification required on 1 point

• Plan resubmitted on 16th April

• Initial feedback :

– No ‘Red’ rated sections on the template

– Overall Financial Assessment – Amber

– Plan is not deemed High Risk

– Local Area Team recommend plan to be approved

• Next phase is to :

– Move into more detailed project planning to ensure desired outcomes are achieved 

– Review programme support & project team development 

– Finalise infrastructure & support for operational workstreams

– Identify team members , & set up meetings, for core function workstreams





Better Care Fund – Timeline chart  



Recommendations to 

Health & Well-Being Board 

1. Note the feedback and recommendation of 

the Local Area Team – for the plan to be 

approved.

2. Note the next phase of work to ensure 

delivery of the plan.


